


[ Part 2 Manual to train IDU PEs .

[ Day 3 Session 3 Case Study 1 ) [ Sunil handles an angry crowd :

Sunil, an ORW working with an IDU Project, comes to work to find
that an agitated crowd has gathered to protest against the opening
of a DIC in their locality. They fear that crime in the neighbourhood
will increase. Sunil knows that the DIC is very important for his
project and it must be opened in this locality.

Ask the participants

e Why does Sunil think that the DIC is important for the IDU project?

e What are some of the fears that the community can have with regard to setting
up a DIC?

e Is it important to gain the acceptance of the community?

e What can Sunil tell the agitated people to help them understand the need for the
DIC?

e Could such a situation possibly have been avoided? If so, how?







Part 2 Manual to train IDU PEs

Day 3 Session 3 Case Study 2 ) [ Sunil handles an angry crowd :

Moina has been injecting drugs for the past 3 years. Ricky, a PE
working with an IDU project, has been trying to convince Moina to
come to the DIC with him, but Moina seems hesitant to do so. This
is Ricky’s second meeting with him!

Ask the participants

Why do you think Moina is hesitant to come to the DIC?

How can Ricky convince him?

What would be some of the services that Moina could avail of at the DIC?
Besides Moina, who else can visit the DIC?
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