Training Module for
Progdramme Managers

NKC O

National AIDS Control Organisation
Ministry of Health and Family Welfare
Government of India

6th & 9th Floor, Chandralok Building,
36, Janpath, New Delhi - 110001







»
Table of Contents

Title Pg. No.
Acknowledgement 03
Preface 04
Introduction 05-07
DAY 1:  Context Setting of NACP Ill, Tl and Community Outreach 09-17

Session One: Welcome, Introduction, and Expectations

Session Two: Understanding TI in NACP IlI

Session Three: Understanding Components of Tl

Session Four: Understanding Management and the Role of a Manager
Session Five: Working in Partnership: SACS, TSU, NGO

DAY 2:  Planning & Implementing Tl 19-25

Session One: Planning for Targeted Intervention
Session Two: Implementing Targeted Intervention
Session Three: Field visit to a Targeted Intervention Project

DAY 3:  Supportive Supervision 27-33
Session One: Introduction to Human Resource Management
Session Two: Jigsaw Puzzle Game
Session Three: Supportive Supervision
Session Four: Group game on positive feedback

DAY 4:  Financial Management, Procurement and Monitoring of Tl 35-45
Session One: Understanding Financial Management
Session Two: Understanding Procurement
Session Three: Understanding Monitoring and Indicators

DAY 5:  CMIS and Introduction to Leadership 47-51
Session One: Understanding NACO's CMIS
Session Two: Understanding Monitoring Formats
Session Three: Understanding Leadership

DAY 6: Leadership, Decision-Making and Programme Management Challenges 53-62
Session One: Understanding Leadership: Group work
Session Two: Group game on confidentiality
Session Three: Decision-Making: Case Studies
Session Four: Challenges in Programme Management: Case Studies

Glossary 63







i

The prevention of new infections in high risk groups and the
general population is a major thrust in the third phase of the
National AIDS Control Programme (NACP 1lI). The most
effective means of reducing HIV spread is through the
implementation of Targeted Intervention (TI) amongst
persons most vulnerable to HIV/AIDS, such as Female Sex
Workers, Truck drivers, Migrants, Men who have Sex with
Men (MSM) and Injecting Drug Users (IDU). Both NACO and
the states place a high priority on full coverage of High Risk
Group (HRG) populations (FSW, MSM and IDU) and the aim
isto 'saturate' this population to a hundred percent.

In order to achieve a high level of coverage and to maintain
quality standards of programme implementation, there is a
need to make available learning opportunities to
NGOs/CBOs working at the grassroots level.

This training module has been developed to address the

Programme Managers of the Targeted Intervention
programmes. It is their commitment and initiative that will
60 a long way in delivering quality programme outcomes at
the state level.

Planning, Implementation and Monitoring are key
programme management components in a Targeted
Intervention programme. These components need to be
developed early in the project to reach desired project
goals. Programme Managers in turn help to facilitate these
processes at the community level using a variety of tools
provided in NACO's Operational Guidelines.

This module has been designed in order to develop the
understanding of the implementation partners on NACP-III,
so that the approaches and strategies of NACP-lI are
realized at field level. An effort has been made to simplify
management concepts and relate them to the context of
Targeted Intervention programmes and field realities. It is
hoped that the training imparted using this package would
help the participants to develop their understanding of
concepts of programme management and to apply these
tools in the field to ensure that all the sex workers, MSM
and IDUs in their project sites access the services and
resources of HIV prevention programmes.

We encourage users of this module to give us honest
feedback.
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Introduction

Design of the Module

This module has been designed to develop and broaden the
perspective of the participants on the Goals and Objectives
of NACP-IIl and the Operational Guidelines for
implementation of Tl programmes. The greater focus of this
training lies on building knowledge and skills of Programme
Managers to plan, implement and monitor the Tl effectively
and efficiently. This includes various pedagogies of learning
and afield visit to an intervention site.

Purpose of the Module

The training module is designed to help build the skills of
Programme Managers who are expected to plan,
implement and monitor implementation of Tl effectively.

The sessions in this module are developed in schematic
manner so that the participants can develop their
understanding about HIV/AIDS and the principles that are
laid out in NACP-1ll and its Operational Guidelines to prevent
the transmission of HIV/AIDS among the core population by
increasing coverage and uptake of services.

The later sessions introduce the participants to concepts of
Programme Management, which also include aspects such
as supportive supervision and mentoring, job analysis,
performance management and team building. Participants
are helped to understand the need of monitoring and how
to ensure that the CMIS developed under NACP Il is an
accurate and updated database that helps in programme
planning and regular review.

Scheduling

The module has been designed for a six day training
workshop. It is preferable that participants devote this time
at a stretch in the training workshop along with a field visit
to one of the intervention sites to orient themselves to field
level issues and challenges.

Every session has been planned with time for open
discussion and sharing of experiences of the participants.
Interactive methods such as group work, brainstorming,
games and such like have been introduced at key places in
the training package to make for better recall of core
learning and to enliven the training process itself. The
participants are expected to develop a basic understanding
about the sessions in advance by going through the
supplementary manual provided to them. This manual
contains the presentations that they will be exposed to as
also additional reading material to broaden their
understanding of the subjects.

Before the Training Workshop

e The participants are expected to have an exposure to,
and experience with the Targeted Intervention
programme among any of the HRGs (Female Sex
Workers, Men Having Sex with Men and Injecting Drug
Users).
The participants are expected to have a commitment to
transfer the knowledge and skills acquired through this
training for operationalizing the tools for
implementation as described in the Operational
Guidelines of NACP-III.
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