Minutes of Pre-bid meeting for Supply of BLOOD BAGS – SINGLE & QUADRUPLE – 350ml against: IFB No. RITES/MSM/NACP/05/2010 held on 16/07/2010 at 14:00 hr at RITES office.
1.
The following were present:-

I) From RITES

S/Shri


V Bishnoi, GM/MSM, RITES Ltd. – In Chair

Sandeep Gupta, Manager/MSM, RITES Ltd.


M. K. Das, AM/MSM, RITES Ltd.


Neeru Sandhu, Procurement Expert/MSM, RITES Ltd.

Debashish Gupta, NPO/NACO

Sandeep Majumdar, TO/NACO


Anil Gupta, Pharma Expert, RITES Ltd.
II) Firms which attended the pre bid conference are as follows:

	S. No.
	Name of representative

S/Shri
	Designation
	Name of Firm

	1.
	Dr. Ashish Munjal
	Director-Strategic Planning
	Span Healthcare Pvt. Ltd., Bangalore

	2.
	Gracy Benny
	Manager Tendering & Commercial
	J. Mitra & Co. Pvt Ltd., New Delhi

	3.
	Ajoy Chatterjee
	Head-Government Business
	Terumo Penpol Ltd., Kolkatta

	4.
	Som Nath Rampal
	Country Manager 
Medical & Laboratory Products
	Haier Medical Appliances (India) Pvt. Ltd., New Delhi

	5.
	Hemant Bhalla
	Sr. General Manager (Sales & Marketing)
	Poly Medicure Ltd., New Delhi

	6.
	Pradeep. S
	Deputy Vice President HICARE Division
	HLL Lifecare Limited., Chennai

	7.
	Avinash. S. Srivastava
	Sr. Manager (Sales & Marketing)
	Eastern Medikit Ltd., Delhi

	8
	Arun Kr. Sharma
	Institutional Business Coordinator
	Pharmimax India, New Delhi


2. Initiating the discussion, chairperson welcomed the participants. It was explained that purpose of Pre-bid meet is to educate the prospective bidders regarding various important provisions of the bidding documents and also to clarify any queries that the bidders may have in the subject bidding documents.

3. The issues raised during the pre bid meeting and clarifications are as under-
	S No.
	Query Raised
	Clarification

	1. 
	Whether tender cost is required to be paid for downloaded tender document. (Sl. 6 of IFB at page 4)
	No. Please refer Amendment 1 for details.

	2. 
	Participants wanted the clarification concerning the Bank Guarantee to be given with the offer. The name of the purchaser as mentioned in BDS ITB 1.1 is “National AIDS Control Organization” but in BDS ITB 19.3, the document says the bank guarantee should be made in favour of “RITES Ltd.”
	Beneficiary for Bid security is “RITES Ltd”.

	3. 
	ITB 6.4 (b) (Page No. 38) of Data Sheet states that ‘Copy of registration certificate establishing registration of the goods to be supplied under the contract, with National Regulatory Authority of India (CDSCO)’, please confirm whether Drug license will suffice this requirement.
	This clause is applicable for foreign bidders. Foreign bidders may see note of the ITB 6.4 (b).which is reproduced below:
“Bidders are requested to inquire in advance about the registration requirements and procedures in order to avoid any delays due to involvement of various government agencies. Purchaser shall not be responsible for any delay on this account.”
Hence, Drug License of relevant countries will not suffice this requirement.

	4. 
	It was conveyed by several participants that the qualification criteria at page No. 39, ITB clause 7.1(a)(A)(i)(e) of Bid Data Sheet regarding value of two similar contracts for each schedule as per Annexure A and value of average annual turnover as per Appendix B are  very high, which may limit competition.
	Please refer Amendment 1 for details.

	5. 
	Similar and Comparable products to be defined and detailed against qualification criteria at page No. 39, ITB clause 7.1(a)(A)(i)(e) of Bid Data Sheet.
	Please refer Amendment 1 for details.

	6. 
	Who will provide Excise Duty exemption certificate. 
	RITES Ltd. will make available Excise Duty exemption certificate issued by NACO. In this regards please also refer to clause ITB 16.2 (a) of Bid Data Sheet.

	7. 
	In Section VI: Schedule of Requirements (Page No 84 to 87) it is mentioned that the delivery of 1st installment within 45 days of NOA but it is too short.
	Deliver schedule have been revised. Please refer Amendment 1 for details.

	8. 
	In Technical Specification, Part-A (page 95), sl. (f) Packing size of good is mentioned as: Individual plastic blood bags should be packed in a plastic pack and such 5-10 bags should be packed in aluminum foil pack. In case of Quadruple Blood Bags, the volume of 5 individual plastic packs will be higher, so packing of such 5-10 bags in aluminum foil pack may be difficult.
	The number of blood bags packed in an aluminum foil pack should be in the range of 3 to 10 blood bags depending on the size of the blood bags.
a) The no. of single blood bags in one foil pack should be 10 bags

b) The no. of quadruple blood bags in one foil pack should be 3-5 bags

Please refer Amendment 1.

	9. 
	In Technical Specification (page 96 & 98), under Tubing of Bag, in Sl 5 it is mentioned that “The tubing should have same ID/Segment number as that on the bag”. Please confirm whether ID/ Segment will be printed on tubing only & not on bag or to be removed.
	All the tubing should have same ID/Segment number.
ID/Segment number is not required to be printed on the bag.

Please refer Amendment 1.

	10. 
	In Technical Specification (page 97 & 99) under Label in point no. 2 it is mentioned that “Heat sealed labels” will be required. Please confirm whether “pressure sensitive labels” is acceptable or not as it was purchased in past.
	This requirement is amended with the options of having either the heat sensitive labels or pressure sensitive labels.
Please refer Amendment 1.

	11. 
	In Technical Specification (page 97 & 99) under label sl. 5, it is mentioned that “The expiry date should be at least 2 years from the date of supply of blood bags to the institute”, this is practically not possible.
	Two years of the shelf life should be from the date of manufacturing of the bags or 20 months from the date of supply.
Please refer Amendment 1.

	12. 
	In Technical Specification (page 98) under Capacity, first line states that “Primary bag – (350ml) with top and bottom or top and top”. Please confirm whether any of the two can be quoted or not, as these relate to two variants.
	The Primary Bag should be top and top.
Please refer Amendment 1.

	13. 
	In Technical Specification (page 98) under Capacity, second line states that “First Satellite Bag (100 ml) – containing additive solution for 42 days red cell storage”. It was stated that the capacity of first satellite bag is normally 300 ml which contains 78ml/100 ml of additive solution but this is not mentioned.
	The volume of additive solution for 350 ml of blood is 78 ml instead of 100 ml.
The capacity of the first satellite bag containing additive solution should be 300 ml. 

Please refer Amendment 1.

	14. 
	In Technical Specification (page 99) under Anticoagulant and Preservative solution at sl. 1 it is mentioned that “CPD (63ml i.e. 14ml/100ml of blood) – Primary bag only” and in sl. 2 states “Additive solution (100ml) – First Satellite bag”. Participants mentioned that CPD should be 49 ml for 350 ml bag and additive solution should be 78 ml. Please confirm. 
	The volume of CPD solution in the Primary bag of the Quadruple blood bag (350 ml) should be 49 ml and the volume of additive solution should be 78 ml.
Please refer Amendment 1.

	15. 
	In Technical Specification (page 100) under heading inspection and tests Sl. 1 states that three sets of samples of required quantity of each item will be drawn at random from each batch. Please confirm whether drawing of third sample is necessary or not.
	Only two sets of samples of required quantity of each item will be drawn at random from each batch.
Please refer Amendment 1.

	16. 
	In Technical Specification Part B (page 102) under Labeling Instructions Sl. no. 5.1 states “The label for each Goods”. Please confirm whether this should be printed on Aluminum foil pack or on bags.
	It should be printed on both aluminum foil pack as well as on bags.
Please refer Amendment 1.

	17. 
	In Technical Specification Part C (page 104) under (I) Special Instructions Sl. no. 4 states Packing Instruction: Each unit package will be marked on two sides with proper paint/indelible ink. Please confirm whether this should be printed on Aluminum foil pack or on bags also. Whether each unit pack should be marked on two sides or only at each package.
	This should be printed on the aluminum foil pack and not on blood bags.
Please refer Amendment 1.

	18. 
	Whether Bar Coding as mentioned in Technical Specification: Annexure I (Page 105 to 108) is required on each bag, each aluminum pouch and each carton.
	It is required on each bag, each aluminum pouch and each carton.


Meeting concluded with thanks to the participants for their active participation.
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